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OPERATIONAL PHILOSOPHY
The Maysville Board of Education, elected by the people of the district and given legal authority by the statues of the State of Oklahoma has the responsibility for (1) adopting rules, regulations, policies, and bylaws as the members of the board deem proper; and (2) controlling, managing, and governing the schools of the district.
The school system has become so complex that a carefully prepared statement of the policies and regulations governing the administration and operation of its school program is necessary.  In an effort to effectively meet and carry out its responsibilities, the board of education has outlined in this manual its policies as a directive for proper courses of action to be observed within the school system.  The following operational philosophy of the Maysville Board of Education has served as a guide to the board and the administrative staff in the preparation of the district’s policies and regulations.

1. The Board of Education of the Maysville School District conceives its responsibilities to include the control and management of schools, but, as a lay board, it is not possible for board members to give personal attention to much of the time0-consuming and detailed operation of the program.  Therefore, the administration of the schools is delegated to employed personnel.

2. The board assumes responsibility for adopting policies affective school operations, electing certified personnel, adopting the fiscal budget, providing physical plan facilities, approving plans for the instructional program, reviewing reports made by the employed staff and generally evaluating the effectiveness of the school program.

3. The unit type of school administration, with general responsibility for school operation delegated to the superintendent and with other personnel responsible to the superintendent, is the approved plan of operation for this school district.

4. The general plan of organization of the employed staff shall be developed by the superintendent and approved by the board.

5. The board operates as a unit with special committees assigned particular tasks as the need arises, but without the use of standing committees.  Individual members of the board or committees of the board have no authority to act or speak for the board except when temporary power is delegated by the board for a specific assignment.

These principles have guided the Maysville Board of Education in the preparation of their policies and regulations.  It is the intent of the board that the policies may give effective direction to the school program without restricting the desirable educational activities of the school.  The board expects all employees to familiarize themselves with all phases of the policies and regulations so that the school district may operate smoothly and efficiently.
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